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Why Employee Motivation Is Important (& How to Improve It) 

Employee motivation is a critical aspect at the workplace which leads to the performance of the 

department and even the company. Motivating your employees needs to be a regular routine. 

There are companies that sadly fail to understand the importance of employee motivation. 

Research shows that many companies have disengaged employees with low 

motivation; only 13% of employees are engaged at work (Gallup). 

In this article, we look into why employee motivation is important in any businesses or 

companies. 

“An employee’s motivation is a direct result of the sum of interactions with his or her manager.” 

– Bob Nelson 

Importance of Employee Motivation 

There are several reasons why employee motivation is important because it allows management 

to meet the company’s goals. Without a motivated workplace, companies could be placed in a 

very risky position. 

Motivated employees can lead to increased productivity and allow an organization to achieve 

higher levels of output. Imagine having an employee who is not motivated at work. They will 

probably use the time at their desk surfing the internet for personal pleasure or even looking for 

another job. This is a waste of your time and resources. 

Note that this is based on one employee. Try picturing the majority of your employees doing the 

same thing. This is not a position anybody wants to be in. 

 

https://www.gallup.com/poll/165269/worldwide-employees-engaged-work.aspx


Benefits of Motivated Employees 

Employee motivation is highly important for every company due to the benefits that it brings to 

the company. Benefits include: 

Increased employee commitment 

When employees are motivated to work, they will generally put their best effort in the tasks that 

are assigned to them. 

Improved employee satisfaction 

Employee satisfaction is important for every company because this can lead towards a positive 

growth for the company. 

Ongoing employee development 

Motivation can facilitate a worker reaching his/her personal goals, and can facilitate the self-

development of an individual. Once that worker meets some initial goals, they realise the clear 

link between effort and results, which will further motivate them to continue at a high level. 

Improved employee efficiency 

An employee’s efficiency level is not only based on their abilities or qualifications. For the 

company to get the very best results, an employee needs to have a good balance between the 

ability to perform the task given and willingness to want to perform the task. This balance can 

lead to an increase of productivity and an improvement in efficiency. 

How to Increase Employee Motivation 

Here are three immediate actionable tips to increase employee motivation in your workplace. 

Improve communication 

The easiest way to increase employee motivation is by having positive communication at the 

workplace. Not relying only on emails but by making sure they talk to their employees in person 

and even on a personal level, if possible. 



Try setting aside some time each day to talk with employees or you can join them during coffee 

breaks instead of sitting at your desk. By doing so, you actually make employees feel as though 

you are part of the team; a leader instead of just the boss. Experts agree that team 

communication is super valuable. 

Employees also want to see the company that they are working for succeed. Many have excellent 

ideas, ranging from money saving to operational improvements. Management must make an 

effort to take some time to ask and listen to suggestions. Nothing is more worthwhile than 

feeling valued. 

Value individual contributions 

Management should ensure their employees on how their individual efforts and contribution 

plays an important part of the company’s overall goals and direction. Employees will take pride 

and be engaged in their work if they are aware how their efforts create an impact the 

organization; regardless of how big or small their contributions are. 

 

https://www.shiftnote.com/guide-to-team-communication
https://www.shiftnote.com/guide-to-team-communication

